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Abstract : 

The aim of the research is to study the availability of the requirements for implementing the 
strategy of partial internal administrative reform in the Directorate of Education in Lattakia, 
the Department of Vocational Education. The researcher took the four requirements that 
were agreed upon by most studies, which are simplifying procedures, evaluating 
performance in order to develop an organizational structure, providing reward and 
accountability authority, and developing information systems while spreading a culture 
Reform: In order to conduct the study, the researcher followed the descriptive approach. A 
questionnaire was distributed to 98 administrators in the directorate, school principals, heads 
of technical lessons and heads of departments. SPSS20 was used to analyze data, and a 
set of results was reached, the most important of which is that there are some requirements 
but they need to be strengthened, the most important of which The Education Directorate 
is seeking the vocational education department to simplify the procedures and reduce the 
centralization, providing a system for evaluating the performance of workers, and 
accountability and accountability in the event of non-compliance with the application of work 
regulations. The study also showed many shortcomings in providing most of the 
requirements of the partial internal reform strategy in the Directorate of Education in Lattakia 
(Department of Education Professional)) the most important of which is the directorate not 
using e-management instead of Ed In the traditional processes of administration, and the 
lack of exchange of information and data at the various administrative levels easily and 
simply, the researcher recommended a number of recommendations, the most important of 
which is the immediate pursuit of electronic management in the Directorate of Education in 
Latakia (Vocational Education Department). 
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 N % 

Cases 
Valid 91 100.0 

Excludeda 0 0.0 
Total 91 100.0 

a. Listwise deletion based on all variables in the procedure. 

SPSS 20
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Cronbach's Alphaa N of Items 

.736 21 

SPSS 20

0.60

  N of Items 

 .  5 

 .   

 .   

 .   

SPSS 20 

Sig = 0.000 

0.01
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eCorrelations  
 Ma Mb Mc Md Mall 

Ma Pearson Correlation 1 -.382-** -.671-** -.700-** -.227-* 

Sig. (2-tailed)  .000 .000 .000 .030 

N 91 91 91 91 91 

Mb Pearson Correlation -.382-** 1 .955** .691** .558** 

Sig. (2-tailed) .000  .000 .000 .000 

N 91 91 91 91 91 

Mc Pearson Correlation -.671-** .955** 1 .512** .507** 

Sig. (2-tailed) .000 .000  .000 .000 

N 91 91 91 91 91 

Md Pearson Correlation -.700-** .691** .512** 1 .382** 

Sig. (2-tailed) .000 .000 .000  .000 

N 91 91 91 91 91 

Mall Pearson Correlation -.227-* .558** .507** .382** 1 

Sig. (2-tailed) .030 .000 .000 .000  

N 91 91 91 91 91 

SPSS 20

 One-Sample Statistics  

 
 

N Mean Sig 

           1 91 2.23 .000 

          2 
91 2.21 .000 

          3 91 2.68 .00  

         4 91 3.99 .000 

        5 91 2.51 .000 

 SPSS 20 

Sig0.05
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 One-Sample Statistics                                       

 

 
N Mean Sig 

      1 91 4.11 .000 

          2 91 1.42 .000 

       3 91 1.99 .000 

          4 91 2.33 .000 

           
 

5 
91 2.51 .000 

Sig0.05
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 One-Sample Statistics  
 

 
N Mean Sig 

          1 91 3.97 .000 
            2 91 2.51 .000 

      3 91 3.69 .000 
          4 91 3.80 .000 

SPSS 20

Sig0.05

1 

 
2 

Sig0.05
 

 One-Sample Statistics  

 
 

N Mean Sig 

            1 91 2.04 .000 
               2 91 3.49 .000 
            3 91 2.15 .000 
        4 91 2.35 .000 
              91 2.14 .000 

       6 91 2.22 .000 
         7 91 2.09 .000 

SPSS 20
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One-Sample Statistics   
 N Mean Std. Deviation Std. Error Mean 

Mc 91 3.4925 .22361 .02344 
SPSS 20

 

One-Sample Test

 Test Value = 3 

t df Sig. (2-
tailed) 

Mean 
Difference 

95% Confidence Interval of 
the Difference 

Lower Upper 

Mc 21.331 90 .000 .50000 .4534 .5466 
 

Sig
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 N Mean Std. Deviation Std. Error Mean 
Ma 91 2.  .26652 .02794 

One-Sample Test 

 
 Test Value = 3 

t df Sig. (2-
tailed) 

Mean Difference 95% Confidence 
Interval of the 

Difference 

Lower Upper 

Ma -12.980- 90 .005 -.36264- -.4181- -.3071- 

SPSS 20

Sig

Alawamleh,133,2013

One-Sample    
 N Mean Std. Deviation Std. Error Mean 

Mb 91 2.472 .20346 .02133 
One-Sample Test 

 
 Test Value = 3 

t df Sig. (2-tailed) Mean Difference 95% Confidence 
Interval of the 

Difference 
Lower Upper 

Mb -29.471- 90 .000 -.62857- -.6709- -.5862- 

SPSS 20

Sig
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One-Sample  :  

 N Mean Std. Deviation Std. Error Mean 

Md 91 2.3543 .12486 .01309 

 Test Value = 3 

t df Sig. (2-tailed) Mean 
Difference 

95% Confidence Interval of 
the Difference 

Lower Upper 

Md 
-

60.091- 
90 .000 -.78650- -.8125- -.7605- 

SPSS 20

Sig
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 N Mean Std. Deviation Std. Error Mean 

Mall 91 
2.760

7 
.05353 .00561 

 

 Test Value = 3 

t df Sig. (2-tailed) Mean Difference 95% Confidence Interval of 
the Difference 

Lower Upper 

Mall 
-

56.927- 
90 .002 -.31943- -.3306- -.3083- 

SPSS 20

Sig
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