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Abstract:

The impact of implementing an information guideline on performance appraisal methods on the
performance of head nurses at Tartous National Hospital. One of the most notable results was an
improvement in the performance of head nurses with regard to the use of modern methods in
performance appraisal. This means that the evidence has a positive impact on the performance of
the head nurses. The research recommended the necessity of conducting training courses on
nursing performance appraisal methods.

The performance of head nurses was assessed before the guideline was developed to determine
their needs. The guideline was then developed, and performance was assessed again after its
implementation. One of the most significant findings was that the performance level of most
head nurses was weak before the guideline's implementation. After the guideline's
implementation, the performance level became average for more than half of the sample, and the
average performance in the post-performance appraisal increased compared to the pre-
assessment appraisal. This increase was statistically significant.
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