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Abstract:

The study aimed to analyze the role of loyalties to decision-making groups in influencing
educational governance and the quality of education amid digital transformation in Syrian
universities. It explored the opinions of academic and administrative staff at Al-Furat University
during the 2024-2025 academic year. The research population consisted of 500 individuals, from
which a stratified random sample of 180 participants was selected to represent various categories
(gender, academic qualification, years of experience, and job title). The study adopted the
descriptive-analytical method and employed a questionnaire comprising 21 items distributed
across three main dimensions: (1) loyalties to decision-making groups, (2) loyalties and digital
education quality, and (3) educational governance and education quality. Data were analyzed
using means, standard deviations, the independent-samples t-test, one-way ANOVA, and
Scheffe’s post-hoc test, at a significance level of (o = 0.05).

The results revealed that loyalties to decision-making groups have a moderate to high impact on
educational governance and the quality of digital education, with an overall mean of (3.52). The
greatest effect appeared in the dimension of loyalty and digital education quality (3.56), followed
by educational governance (3.51). It was also found that personal loyalties undermine academic
decision-making independence and transparency. No statistically significant differences were
observed according to job title, whereas significant differences emerged according to years of
experience (Sig = 0.000), favoring those with longer experience, and according to academic
qualification (Sig = 0.007), favoring postgraduate degree holders.

The study recommended strengthening digital governance systems through the development of
clear regulations for resource distribution and academic decision-making, designing training
programs on ethical leadership and good governance, and linking university performance
evaluation to transparency and accountability criteria. It also proposed establishing independent
internal monitoring units to oversee recruitment practices and resource allocation, thereby
contributing to the achievement and sustainability of university education quality in the digital
transformation environment.

Keywords: organizational loyalties, educational governance, quality of education, digital
transformation, educational policies.
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