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Abstract:

The study aimed to identify the obstacles hindering the transition to self-management in
secondary schools in the city of Latakia and the possible strategies for overcoming them from
the perspective of school principals. It also sought to examine differences in principals’
perceptions according to the variables of academic qualification and years of administrative
experience. The study sample consisted of 29 male and female principals. The researcher
employed the descriptive-analytical method and, to achieve the study objectives, developed a
questionnaire composed of 30 items distributed across six domains: administrative obstacles,
human obstacles, obstacles related to decision-making, obstacles related to the local
community, obstacles related to professional development, and financial obstacles. The
questionnaire also included an open-ended question on strategies for addressing the obstacles to
transitioning toward self-management. The instrument’s validity and reliability were verified,
and the data were analyzed using the Statistical Package for the Social Sciences (SPSS).The
study reached several key findings, the most important of which are:

1 The obstacles facing the transition to self-management in secondary schools in Latakia, as
perceived by the principals, were rated as high across all domains. Their importance ranked
in descending order as follows: financial obstacles, decision-making obstacles,
administrative obstacles, professional development obstacles, human obstacles, and
obstacles related to the local community.

2 The most important strategies for overcoming the obstacles to self-management, in
descending order of importance from the principals’ perspective, were: enhancing financial
resources and improving infrastructure; strengthening decision-making mechanisms and
reducing centralization as much as possible; developing school administration and
improving organizational processes; supporting the professional growth of all school staff;
addressing human obstacles and improving staff competency; and reinforcing partnerships
with the local community.

3 No statistically significant differences were found in principals’ responses regarding the
obstacles to transitioning to self-management in their schools attributable to the variables of
academic qualification or years of administrative experience.

Keywords: School-Based Management (SBM), Transition to School-Based Management,
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