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Abstract:

This study explores the assessment of the impact of organizational creativity on enhancing
competitive advantage. The research sample consists of 200 employees from commercial banks
in the Syrian coastal region, serving as the basis for collecting the necessary data to measure the
research variables. The study adopts three dimensions of organizational creativity—fluency,
flexibility, and originality—to determine their effect on competitive advantage in Syrian
commercial banks.

The methodology relies on a mixed approach, combining quantitative data from questionnaires
and secondary data from national and international reports. The most significant findings
indicate that organizational creativity practices have a substantial impact on improving
competitive advantage, as the interaction of the three dimensions (fluency, flexibility,
originality) cumulatively contributed to building dynamic capabilities that enable banks to adapt
to economic and political fluctuations, thereby enhancing the sustainability of competitive
advantage.

The study recommends designing intensive training programs to develop intellectual fluency
skills, such as workshops for rapid idea generation and how to adapt to crises using
unconventional solutions. It also suggests allocating material and moral incentives for employees
who present original ideas that contribute to improving banking services.

Keywords: Organizational Creativity, Competitive Advantage, Syria, Fluency, Flexibility,
Originality.
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