Journal of Hama University — vol.7-No.17-2024 2024~ sae gibud) ssal) — aalad) sl — Bles daals das

de )3 dsalell Gl dalad) dipgl) A Jard) (32 Gubai cilallaila
(ABBUI- aligh dasa A duilane 4y
saaf Ll jLag e THTTTHTTTT La e .
(2024 350 17 : Jsi) 2024 4T 8 :1ay))

toadla)

(Siean Aushyrg edael) 3N dnalall Gagadll Aalall digl) (A Jaall 38 ket ciliblaia o ajaill ) Ayl 028 Caags
Lo Slosssall o3a 5y Slajial (o desane adl @ Gag AADU & (solig)) Aaaa b LAl oda Guls
Ll ggiuan e G

alan 25 duball 58S Gl DA e 06V Sl g o6 Cus (sl agll meidl Lo Gl el
e e plaw) Cejy i) Glegiagey slae clgln ) ey byl sslad) ) gsall Dla e
oy Galdl Bl Eus ¢ Slany) diatll Gl e Gl adiely LD 3 (soligh Aans & cplalall (e
CHLEAY) aladiul Galdl 2 (/20 &) syl SPSS melin aladiul leblas & duella by sac i &lauY)
DLERY sasly Al T Laa) (bl il Gabiil #lig S Ul Jalae i tbmapdll LAY dasliall dilasy)
cCalia )

s & a5 Cum Al Jae dusgall 8 Jaall (338 asgal Bulais pladind ang Y 4l sl il sl ey
Al Jae Asnsgal) 3 Aladl 8alilly e gidal) YLy cdelial) (sgine b (et

Alledll Ll (s gizall YLtV (S Lally Je bl «Jaadl (38 :dualidall clalgl)

Ao A= (1155 Arala— 2La®®Y) LS JleeY) )] acd— S

V5 AU = (558 Analam oL ) A0S Jlac V1 8)1a) s — (oy53S3) Lie il U

140



Journal of Hama University — vol.7-No.17-2024 2024~ sie gibud) ssal) — aulad) laall — Blea dasls das

Requirements for applying work teams in the General Authority for Scientific
Agricultural Research (Field study on Al-Hanadi station-Latakia)

Dr. Ali mia * Ammar Ali Ahmad **

(Received: 8 May 2024 , Accepted: 17 July 2024)

Abstract:

This study aims to identify the requirements for implementing work teams in the General
Authority for Scientific Agricultural Research, and to study the level of application of these
requirements at Al-Hanadi station in Latakia, and then present a set of proposals for the
management of these institutions in a way that improves their level of performance.

The researcher relied on the descriptive analytical method, as he collected primary data
through a questionnaire as a tool for the study, which was organized by referring to sources,
periodicals, and articles that dealt with the axes and topics of the research. The
questionnaire was distributed to a sample of workers at the Al-Hanadi station in Latakia,
and the researcher relied on the statistical analysis method. The researcher transcribed the
questionnaire into a regular database that was analyzed using the SPSS program (version
20), and the researcher used appropriate statistical tests to test the hypotheses: calculating
the Cronbach’s alpha coefficient to measure the stability of the scale, and a one-sample T—
test to test the hypotheses.

The most important results of the research were that there is no use and application of the
concept of work teams in the institution under study, as it was found that there is a decline
in the level of interaction, open communication, and effective leadership in the institution

under study.
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