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The role of the school principal in the process of educational
supervision in light of the principles of total quality

A field study on the stage of basic education managers in Lattakia

Manal Ahmed Sultan*
(Reveived: 9 August 2023, Accepted: 12 October 2023)
ABSTRACT :

The present study aimed to identify the role of the school principal in the process of
educational supervision in light of the principles of total quality, the study estimates
differences between the managers for this role due to the variables (academic
qualification, years of experience, training courses). Was the use of analytical and
descriptive approach applied researcher to identify the sample consisting of (88)
director of basic education (Episode | and Il) in Lattakia was withdrawn using a simple
random sample after the sample is determined using statistical law.

The research found the following results:

- The need to plan and act within the principles of total quality management through:
- Encourage the effective leadership behavior among students, and provide them with
educational experiences develop their personality in an integrated manner.

- Provide an opportunity for creativity and innovation of teachers, and urged them to
improve their classroom, commitment and teamwork, and follow up their
performance in light of specific criteria and indicators.

- Seeking to spread a culture change among staff and teachers, and help them develop
a variety of methods of assessment.

- The presence of statistically significant differences at the level of significance / 0.05
/ between the mean estimates of directors for their role in the process of educational
supervision due to the variable of academic qualification, these differences in favor
of Qualification Diploma qualification.

- The presence of statistically significant differences at the level of significance / 0.05
/ between the mean estimates of directors for their role in the process of educational
supervision due to the variable number of years of experience, and these differences
for the benefit of years of experience (10-15) years, and more than 15 years, One of
the most important proposals presented by the research was to provide a
comprehensive quality management unit in the Ministry of Education and its affiliated
directorates, provide supervision and follow-up, prepare cadres responsible for
implementing comprehensive quality management programs and its principles, and
hold training courses for principals, teachers, and school administration in general on
comprehensive quality and its principles and disseminate its values and trends.

*Assistant Professor at the Faculty of Education - Tishreen University
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gl 2g2a -.05280- | .04701 262 | -.1452- | .0396
b gia 342 sk -.18252-"| .05549 | .001 | .0735 | .2916
Bala 3] 05280 | .04701 | .262 | -.0396- | .1452
*. The mean difference is significant at the 0.05 level.
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il Llee 8 aa)sal ehyaall iyl illacsgia G Ailean] AN 3 B8 dla o (11) Jsaal) o
g Laals Bla) calagall e IS5 Jaali sy calall Jagall il s Bagall t5alia s B (5505
L0l aglhe calall Jasall mllal dacigia
il Dl (& Juadl 90 pgd diali gl ale Jage agal LilsE Gae pulaall e o (Ao s Vg
-SsaAl
A0l A R
s9a B Gl Ly Ldee B ady gl ehaall Cpals cllagia (o Auilas) AN @Id g8 dag
Al Clgia dde paaial e asad) z5ala
e Basal) (ool epun (b (ol CLAY) Adee (B aaysdl shnall s Clawsie Gu Ga)dl Aadal
Balll Cali (L 15 5o ST s 15710 g 10-5 i 5 (e i) 580) Cilgian 220 il
: sk LS ONE WAY ANOVA cillacsgiall - (355all gola) ool s sl by

shdal) i clhugie Cm @A ANOVA cpbial) Jabal il (12) Jgasd)

Bpdl) Gy a3 patiial (giad Bagall sl sgud (B (Goull CiLaY) diles A any gl
ANOVA

0.05 £ JAY| Sig. | F f:j:, ::; S0 o e
Jia 001 3393 2328 | 2 | 4.657 |cie sanall i ol

0.686 85 [58.324 JAI )

e gaaall

87 |62.981 £ gaxdll

Llual) ) @ jaal)
idsanl) daidl) (e ST 25 (85 2) dup Jasn 2e3.393 =dusaadll [/ daid o (12) Jsaadl oy
Ui g ¢/0.05/ AN (g5 san sa siaal 0,001 = (Sig) AVl Jlaial off LS (2,99 = o 1
0 [0.05/ AN (g die ddlian] ANS 3 g g (4l cdiall i jill (mdyig Al Al
Glgins 20 il lad Bagall (oolae son 8 (goal) CalBY) Balee (3 a0)eal ehyaal) iy cillassie
Cacls 3ol sda jalas amily (A 15 e ST cdin 15710 clsin 105 s 5 (e J3) 554l

tlasgiall C Go Al el L) Gukay Eal)
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shaall i pali cillagia Cp (@ gudll Adad JLAR) A (13) Jgaad)
Bl Clgin 200 pitial (giad Bagal) (salae sgud B (Goul) iy diles B ab) gl

Cre B9AY 95% Confidence
il giall okmal) Uadl) | (g gicua Interval
(1) 580 g | (3) 58 @ i (1) | adlbawsll | ANA | Aad ai | dad o
s S e B “5e10-5 | - 08876- | .15347 | 564 | -.3914- | .2139
“.15-10 | -1.00296-"| .12759 | .000 |-1.2546-|-.7514-
w1500 M| L 90425-7 | 115213 .000 |-1.2043-| -.6042-
<l 510-5 wsesodi | 08876 15347 | 564 |-.2139-| .3914
L. 1510 | -07227- | .16750 | .667 | -.4026- | .2580
Lel5oe 8| _81205." | 15829 | .000 |[-1.1251-| -.5008-
La15-10 wse5oadi | 100296 | (12759 | .000 | .7514 | 1.2546
= 5210-5 07227 16750 | .667 | -.2580- | .4026
a150- 80 | 873517 | 13460 | .000 |-1.1389-| -.6081-
w150 ST | a5 oad | 90425" 15213 | .000 | .6042 | 1.2043
<) 510-5 .81295" 15829 | .000 | .5008 | 1.1251
A 15-10 .87351" 13460 | .000 | .6081 | 1.1389
*. The mean difference is significant at the 0.05 level.

5 oe dB) 5l Clgin e IS5 (R 15 e JST) 5l st om 3908 @lia o (13) Jsaadl o
On b lia o)) Baadi WS (Aiw 15 e 5ST) 558 i mllial (L 15-10 clgins 10-5 clsian
Ja 13 (A 15-10) 8yad) Clgins pllial (lsin 5 (e i) B8l i (e 15-10) 8yl ilgias
Lol Gy ddee & Jumdl )50 agl dasdl 8 Aligh 88 Cilgia 4l 5T e ol (gpe of e
A 4 jal)
g9 (b Gouil) Calay) Liles (b angul ehtall Cpai Cllagie ¢ dilas) AN @l Ggd sag
o) cygal) el e Bagad) oabee
bt 335a) (ool ey (b (gaal) i) ddee (B a5l ehaal) st il aigia (B Al Ayl
Jsaall maasy LS llansgiall Gy G All caagios (<) Dlos) Gaday Fald) Cadld cdppaill clysal) juaial
:‘sgtd\
shdall i lhgia cp B9 R Ciagin (@) JLod) mil (14) Jgaad)
)il gl el (giat Bagall tsala sgia b el LAY dules A anysl

Independent Samples Test
vy Ll cla (<) (©) Lot syl Ja giall e Gy gall
(Sig) (df) ddgasl) t &kl taal) ablaiay A )
0.67 3.64 38 pad
0.000 86 1.96 5.367-
0.95 2.21 50 Y

Julasall Gad) 1)

116



Journal of Hama University — vol.6 =N0.21-2023 2023— (g ydally (galal) saal) = pusleal) alaal) — las daals dlae

G ehaally (3.64) Lunys @ss st cpdll ehaddl GlilaY (olall basidll dad o (14) Jsaad) oo
day die (5.367 =Hogunall CoJ Aallaall dadll) HLEAY) jdge dad cuiliy ¢(2.21) Ay Cilygd Jgah o
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soan A (gl LAY ddee A aa)eal ehyaall i Cllansio G /0.05/ AN (g5t die dblias)
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ading coalaall (gl HSNTs plaBbl dajdll dali & Chaca @llin of Jaadl Wl V) . agilala o 523 G800
i Lot Audliall #g ) g Badae Cipises sulae eona b agdldl dadliag ¢ aall agilal Cawas e

G Gl e g AN e laad) Janlly alaia¥) 8 Coeca Gllin of Laadl e leall Janlls pLaa¥) &nls s
o pemandiy agae Y1 oy Oglailly cdae (3 (5SS e agaBs (Gl zon dadlls QEN) e ualed)
sl dasll (& pskal) Gaaanl yghaills 8Ll

Cliguail) salaiely (ale Gyl CKEA) Ja o 80l 4l 3 jaall 50 s Ale Wl g il 52LaN Al (e
alahaal) Bal@ll skl L) 8 Coeaa @l o Bl Wil V] L Jaall oLt A ghenall (on u3ads «Ja¥) dlsh
cOpalaall (g aaall Al Cug el gianally bl (s

Ol BA e (o) LAY Adae 3 dpaall pae )50 (b G @llin o Jaadl yiesall Cppeentl) dals e
Bl jaienal) Laiilly ¢ogilal peant] Cppaleall (par daslsilly JLat¥) il Jagha Cpapaall o cang A ¢ aindl)
bl ol manig ¢ 59a¥) oLl Callae Jandiy ¢ aolaill 8 sl acinall ciliacia (pa B3l cdaelay) dullal)
Aegiia mgih cullud gl e cpalaall sacluag ¢Gabaall olal Guntl dnal) A3l Cialagig cdaalally gl
s Sl wgie G /0.05/ AN (g5ise vie A8l as) AV @ld (558 @l o) il @) jladl il g
Blal chigia dgaa) oalal) dagall el b s3sall (s3le ep—in (B (gl Y diles  pa)sal ehadl)
cllal lacigia dgay dunsls Bla) Galasall o ISy Jial ashis calall Jagall c Ba il o3ag ¢ (Jsali ashis cdunals
Jodl 90 pgl Jali gl ale Jage gl SIS Gae polaall e o (e J 130y -l ashia calall Jasall
<ol bAY) ddee A

Chay) dee (A atyeal el s Slangia (g /0.05/ AV (e die Lilas] Ao @) (3 8 llia Lad
oo S i 15-10 clsin 10-5 «@lsin 5 e JBl) 5al) Clsion sae i Tag 5352l t50be esen 3 (5305
(Sl 10-5 cclsin 5 o ) pall Clgin o IS (Ri 15 e 5ST) B8] Clgian (s Bl s2ag o(Aiwe 15
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