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Abstract:

Introduction: Conflict is a common organizational phenomenon that significantly influences
the work environment and the quality of healthcare services. Effective conflict management
by head nurses plays a vital role in promoting teamwork and improving nursing
performance. Aim: This study aimed to assess the level of conflict management strategies
used by head nurses from the perspectives of nursing staff at Latakia University Hospital.
Material and Methods: A descriptive analytical design was employed. A convenience
sample representing 25% of the nursing staff (n = 300) was recruited from Latakia
University Hospital. Data were collected using a modified conflict management strategies
questionnaire based on relevant literature. The collected data were analyzed using SPSS
version 25. Results: The findings showed that the overall level of conflict management
strategies used by head nurses was rated as moderate by the nursing staff. Collaboration and
compromise strategies were rated at a high level, whereas controlling, avoidance, and
accommodation strategies were rated at a moderate level. Conclusion: From the nursing
staff's perspective, head nurses demonstrated an overall moderate level of conflict
management strategies. Strengthening collaborative conflict management skills through
continuous education and professional training is recommended to improve leadership
effectiveness and the quality of nursing care.
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