10/15/2018

SWOT

N\
/|

b e | SWOT Analysis

13l 3 g8l) dalS iy (S;Strengths) 5 gl Llsi o e

(i o) galaiass é‘ﬂ‘(ué-\“ -

Y L S 138 5 (W:Weaknesses) —ixall Lliig e

PAPY :.1.1::.\.‘..:.\.. X

(O:Opportunites) ca_dll sgd GGl ¢ 3l Ll o gl daaa 3
D) S 458 Allaial g dlinde a j8 iy 1
cL@JNA )

Dbl s gl oa jualiall s3a Al e
ASal Jaal 823g0 Jag 3 8 5(T:Threats)

Strengths ,Weaknesses, . . .
Opportunities & Threats = i)y ga Al Jalas
'\\ Fans 3ol Jae agdl 533ie 5131 SWOT Julad ysiny o
u:;;o:r N L g A e
oA al ARl Jal gall e YL Judadl 1 33h o
| Aeas 3all
HSJ w [°] 7] S8 JalaS Jal g2l 038 (e Jule JS Caliay @
=] | [owee] | ol il s
A A il lic? s pally daaall da Jlad) Aol Jidas e acliy o
(strengths) (W eaknes ses) (Opportunities) (Threats) 4;“\ )L\A.d\ ji Q\J.JJ@_"J\ P Salia) ua)él\ uLu P
el IS L T 5 dsns sl Led (i O (S




10/15/2018

foalat Gy o8 b gill Jali jandd Jlia SWOT ANALYSIS
" I,}_-,ﬂ

Tpaglall Ayleal) 53 5 Gintl A sllaall A sl i o wrat Il [
3l 5 3 il 53 (g il jaiall s g0 ] £

. Ha \ m‘ )S}’ ° ég Strengths Weaknesses
1
=+
£
o
S

®¢ Opportunities Threats

£s
o}
I

dpanda’ Ao e GS el Lalay e (Weaknesses) —axall 5 (Strengths) il Lalis

e oy o ({ Al o o sllaall amy Adals (@il 55 cilioa & 598N JaliS o
” 3ua b ) pay CUSLY) il S arc o - Jo umml\u—adii\d&u@w\@bm
mﬂhjﬁﬂ\gﬁﬂ\)@ﬂ\gﬂﬁﬂ\wo A\.S‘)delamul;b‘)@cu&o

Sle Jsanll g3l e S 5 o (SWOT)JJA-'&S} .
Yu’_\l\ajﬂ\.ku.quaa_\.\j_u\cy‘us.u)d ((Saa

o;ﬂ\k\s.\uauuyj\e\.«&\em‘d\;@ﬁcu}\ L€_|(;4€_|
d.xl;ﬂ\ssa}swg_md}o)mc_um
_&g*gb}ﬂ\bmdg&m}o

Ol AS 5l b ylall SIS (4l plaiaY) o

Aaad) 5l o) Y 5 atll e AaiY) o

Lo At Al Canall Jalds e Ehaati Ladie ddlaaall sl o

ﬁb@uw}w@uﬁ\ﬁbulﬁﬁuu)‘ﬁﬂ\

A, e Sl




fadasaall L) Jalas e il o) iSay s

o) L (€1 5 (SLER (58 5y S0 o) ¢ 3l sm 138 of i) o
tiall Jstall ) sl Julall J8 5 AaiBlal) Jsladl | gany of (5 gdaiany
%BJU}SJM)MMMM&JMJ}JASM(—US‘J\JM‘JM&Q o
@Mbd\.«cd;.ﬂg_u\.sb\ g)\;ﬂ\d&mww@\;\ﬂ\@;)ﬂ
Pud}y\utsyn@;s\uu\djmuuﬁmu@uu;mum

MB)AaJ}-AJﬂLuJ\

u)mtgj)\;wd}ud\@dmﬁd.«@mh @rml.mg_ﬂ}a\ﬂdhdm .
j&u}\@&h}sﬂ\uﬁ\d\ujdﬂ\dmha}
bdb\dﬁméuhj‘))‘aﬂ\u_ﬂﬂﬂwdﬂx\”d:smdﬁ JSJ@Y\
2ol s

@mu&ﬁﬂbm»u&u\mwwuoby‘dhw .
Glilee & sl L L) s 5 138 Jaly Legl) i) ClalaT aaf
dﬂaﬂ‘\&ww‘wﬁﬂﬁhﬂ\ﬁa\!“@u\y\ﬁ\m‘
Jalidl

(Threats) <lxwedll s (Opportunities) u<_dll

L pall Gl 315 Fm AN ol 2l & gl 5 il

@mﬁmw@m‘;moi@qﬂb@ﬁu
.TQA@"@ASA&M?MJ\LA}

(S Ui (€0 a0 palial) e Li 5€ 3l o

O bl et ) o Al selaSll culd g Alladl) 48,06

Lae il

el 3ga s Haalel s e & Aaliall (o all (e Jlic o
Leiulat 5 i) alag) A g

Al A adad A ge (8 gl (el JUia o

A e A de 5 e Jaal) (85 Slllaia

SWOT 4d.ula

L;uﬁ)w\d.ﬂd)m”@}»mdm UJS-’U‘L_;’*‘“ .
Aalatal)

1Y) 8 ghadl)

dbﬁ”@)}‘-‘eﬁ ML.\AS\&_,&&L"@AA!\M\";\L\\.
o8 Ay OS e 5,88 S S laall e calhal 5 iUl
Ls;B\AJ-m-:GA\eLu‘z/\
M\d\‘)h@}js&y‘@ames C_’S‘?AQLHJQ‘J&_IIAM‘
mdﬁ@)&Y\c_\uu\wﬁh Alia pe OMAAG

43N 5 ghadld)

) Lalay dalall uﬁff")‘;ﬂ‘ sshallsalely A8 o
5l s sl Gl L s T 8% 0 L alins o s
PERERORC g

U gaiiall Ao lall g 408000 paliall aaaddlec o)) o
Lo go Tasadl 5aYU udd (SWOT) Jilasi &

oo Jalaill 138 (ot Cargd) o SN Lle Lo
Lo s laagill g Coeaall Ll 5 Qi i 6\&))
SIS ¢ 5 8 Jalis ) Canall Jalis J gad o S )
=8 ) gl (use

10/15/2018




SWOT 4uda

=431 3 ghadl)

o b oo Gl Gl st gad ddad) a3y B o
Sosrall ey Apdal 8l e i Cund Al
Sl (pa (S LI (a1 5l iy o3
gl Y1 5 Rl i) (o Lo

:aa..ﬂ)]\ 33&‘ °

ol s il s g Adall agn i oo
Apal Y1 x5l gl o aes of e

Strengths, Weaknesses, Opportunities and Threats Analysis

My Company c itor 1 c itor 2 c itor 3

STRENGTHS

“f| What are your business advantages?

money?

What are your core competencies?

Where are you making the most

What are you doing well?
WEAKNESSES

What areas are you avoiding?

Where do you lack resources?

What are you doing poorly?

Where are you losing money?

What needs improvement?

OPPORTUNITIES
Any beneficial trends?

Niches that competitors are missing?

New technologies?

New needs of customers?

THREATS
Obstacles to overcome?

Aggressive competitors?

Successful competitors?

Negative economic conditions?

Government regulation?

Changing business climate?

10/15/2018



